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MU Strategic Plan, 2023-28

“….coordinate data collection, analysis, 
monitoring and reporting .. to enable 
evidence-based policy and practice in 
relation to EDI”

“… develop accessible data dashboards for 
institutional, departmental and faculty 
visualisation, providing a user-friendly 
interface to engage with and utilise data”

“Coordinated and reciprocal 
data-sharing …”

“…integrated and coordinated 
institutional data analysis and reporting 
……data informed decision making at all 
levels ….support quality assurance and 
enhancement..”



Data dashboards – a view to institutional data

• StudentSurvey.ie

• Athena Swan & Quality review reports

• HEA 01 March data

• Progression, retention, performance and completion



StudentSurvey.ie at MU 
The challenges

Lack of data at granular level for decision making 

• Programme, Field of Study (ISCED), AC units 1 & 2

• Bachelor of Arts (MH 101) and Bachelor of Science (MH 201)

• 24 subjects across 3 faculties

• ~over 45% of all first year UGs in MH 101

• Up to 4 subjects = 100s of subject combinations 

• Departments that only teach on MH 101



Our MU solution 

• New AC units 3 and 4, aligned with HEA SRS Subjs 1 to 4

What was suggested: What we used:

acunit1 Larger unit such as campus Subj 1 

acunit2 Larger unit such as school, college or equivalent Subj 2

acunit3 Smaller unit such as department, faculty or equivalent Subj 3

acunit4 Smaller unit such as department, faculty or equivalent Subj 4



Institutional 
Level 
Indicator 
Scores

• A high-level snapshot 
of student 
engagement and 
student experience 
for UG and PGT 
students



• Comparison dashboard allows 
departments to compare their 
scores to the institution as a 
whole

• The greater the response rate 
for a cohort the more reliable 
the results will be for this type of 
analysis

• We had hoped to use these 
dashboards to encourage 
greater responses!

• Row Level Security to each 
Department (HoD) and Faculty 
(Dean)

Department 
& 
Programme 
Level 
Indicator 
Scores
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Programme 
Level 
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Scores



StudentSurvey.ie – Spring 2026

Greater 

Analysis
Improved Engagement

Increased 

Responses

Promotion of results & enhancements
Departmental & 

Programme Dashboards; 
Over time; 

National comparisons

Integration of the survey 
across the institution



Data dashboards – a view to institutional data 

01 March HEA SRS data

• Available on HEA 
dashboards: 
• Key Facts & Figures – 

enrolment trends, 
demographics, international 
enrolments, graduate data, 
grades

• Progression rates, 
completion rates, Widening 
participation

• System performance 
framework

• Data requests 
• HEA System Performance 

Dialogue

• National Access Plan

• IUA and QQI related data 
projects

• ..

• ..

• ..







Thank you
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